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= Examples (Edula.com, KiddieToys.com,

DropshipToys.com, MiniTrampoline.org,
BounceHouse.biz, TopWebHosts.org)

= Workshop &4 2= &£H =3 HMHM=

=
= www.edula.com/download/soojung.pdf
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i America’s Top 10 Etailers

America's Top Ten Retail Buginesses

Rank Company ?;I:I:_:;ES Rank Company 1:‘-;3:1:&5
1 ﬁ:_am”'mm $192 B §  OfficeMaxinc.  $31 B
2 Staplesinc.  §TTE 7 gsrp_s Holding $27B
3 Dl Inc:. faB g COMY Corp. J2EB
4 E:ice Depot s45m 9 Mewegg.com $21B
5 Apple Inc. 368 10 Best Buy ¥20B

= OtOFZE: Founded 1994, Launched 1995
1st Net Profit of $5M in 4Q2001 over $2B Sales

= In 2008, $645M profit with over $19B Sales
= 12/15/2008 — 6.3M Orders/day, 72.9 Orders/second
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= File your business with your State
Incorporate, LLC, Sole Proprietorship
http://www.cyberdriveillinois.com/

= Obtain Tax ID (EIN), or use SSN
http://www.irs.gov

= O
= O
= O

htain State Resale or Reseller Tax ID
nen a Business Bank Account

hen a Merchant Account


http://www.cyberdriveillinois.com/
http://www.cyberdriveillinois.com/
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Benchmarking
s A& & AF (On Going)
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= Industry - =010] 24 = Z0f
s Item Cost

= Dropship vs. Warehousing

s AL S AE Heot oL &= 0H
A M 2t AH2l. Middle Man 2 AVOID!

2 OIFYl ATI22 M= 00| &
Sd50 203 RULH
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i Product Sourcing

= Dropshipping

= Wholesaling

= Liguidation/Overstock Sourcing

= Importing

n H&s OIO|® XY= Flolld 20l Sourcing
SIAlS S BHe] A QI )| Al

O 1 =22

s & &5t Sourcing = ¥ ol A Wholesale
D|rectory, Dropship Directory € 0| &0t H Lt
Industry Tradeshow 0ff & & ol= 2HE 0] UL,




i Dropship vs. In-House

= Dropship Ol &t £33 01J}7?

= Dropship & & 1t &&

s Dropship = ol Al =2= E=+ JUA=S)I?
= Warehousing & & 1} =&

= Hybrid
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ALl 2 =

1l O =2 I —

s 0@ 0|& == (i.e. edula.com)
n E DAY S5

s 2 JIE A&

s HO|HE, HAEE HII2E &EF

= IO E HOIERIOl &&
= SSL Certificate & X| (Secure Checkout)
» OIHICIH-(ASHOIXl : AEl, & &F)
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» .COM, .NET .= BIZ &7 =0 Q! Ol =

- gﬂ |O-IoFD|-o}D-IO'_|:’_ C[}”OI O| O-”
Hot= Keyword Jl It [ULH £35

s JPEE A $8-4$35 A% (AHE #eh)

s @0t= 0/|=0] =& Premium
Aoz 22l
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= &H $50 - $200

= Static IP Address, SSL & X|
= UIOIEF HIOIA B2t

s B AEYH KX B2t

s & Traffic ol S

= Reliability, VPS & Dedicated Hosting
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= [ransaction Fee

= Discount Rate for Qualified, semi-
Qualified, and Non-Qualified.

= Monthly Fee
= Processing Limit
= Reserve (Hold) for high volume store
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= Discover, Ameri
O I} onzu =

= FlolA=e HAE
ot Ct (VISA, Master)
can Express (H &l &

= )OI

=
S
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= Paypal (Ebay Company)

= Google Checkout

= Amazon Checkout

= 2|, Check, Money Order, PO, s5...



i IHO|HE HOIEHA O]

= Authorize.net

= Paypal

= Google Checkout
= 2Checkout

= Bluepay

s CDGCommerce

= Worldpay =s...




i Security

= SSL Certificate (& $20 - $800)
* Standard SSL
* EV SSL — Green Address Bar

» Static IP Address
*SSL X = ol StaticIP =4 2R

n 19,28, 39 .58 J|2F £ X






‘L Marketplace Seller (2 & &)

= Amazon
= Ebay
m Buy com
. 2| JIEF AFOIE=
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Choose from 3 subscription levels to fit your business:

START YOUR BUSINESS
Basic Store $15.95/mo

* An easy-to-create,
customizable
storefront

* Sales and marketing
tools

ACCELERATE SALES
Premium Store $49.95/mo

¢ Advanced sales and
marketing tools
* Increased customization

e Access to 24/7 customer
support

* Robust analytics and
reporting

. S& AEIY 2lAE

—/ v =

= Listing Fee + ~5% =%

MAXIMIZE EXPOSURE
Anchor Store $299 95/mo

* Maximum visibility
* Access to 24/7 customer
support

* Expanded sales and
marketing capabilities for
high-volume sales

*» More customization for a
truly professional look

* Advanced analytics and
reporting
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NHdl= Ll 2= A

i (IBM T.J. Watson &

= LOO
= Clic
= Bas
= LOO

K-to-Click Rate
K-to-Basket Rate
Ket-to-Buy Rate

K-to-Buy Rate
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= Content Match



i Google, Yahoo & Bing

PPC — Pay Per Click

JI=Z2U =)t=1g et €3 [HHEIRAE 2Ele MRIIRE
JIHEE CPC 20030| X &= st OlA =J| &5..

1.2 DEIINL => I|YE =>TRD(HSD 8Y) => 22U
YNSRI A L0 20| HEXL(FRE}ER)
2I|YENEL=>Nast IEDH=>HIIXL AL
32027 HFs=>17 IS0l CH8 TRDEA (374 014)
4.3 SHQ =>THYIIYEE EIOISO B AA(RS 2M)
5.HSIHOIX =>3 Y9 XE @AY= HOIXZ HB(HL
6. K201 & =>2D|01= JI ZBL.SFAI0E RIQISHO] &
7HHAX Y X=>ZI|0l= LD NSA2S OO0 T2t x5

2.)



i Jt3 Hlw AFOIE

Nextag

Bizrate (Shopzilla)
Shopping (Ebay Company)
Smarter

Pricerunner

Sortprice

Google Base - FREE
Yahoo Shopping

Price Grabber



i OllE & 1)

= Constant Contact, Icontact, & etc.

s 3rd Party EH s

« S O|HIE 23] — Back to School,
Labor Day, Thanksgiving, Black Frlday,
Cyber Monday, Christmas, New Years

Day, Valentines Day, Mothers Day,
Independence Day s

s 2~ Blacklist A& A




T
)

H)

Ho

Ho
= .z_

o

o &
X ™
0 UT

|

X

il
Fitel

o ol 5] 9

® 1

ol

2l

=
B

O
1L =
o =
=i
=5

-

o =

m ol

SRR

o 3 E o} of

or
+

=
B
H
)AO
7

B
™

=0

AF

o 4%




‘L JIEF & D

s B &0

s ZHE 2 )

s SEQO — &4 QA x| XS

= Key to Success:
Targeted Marketing!!!
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* Ol Gl ATAl &0 At=0F?
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&1 ROI =4

(KEY to Success)

AL
n %él-l-,

= CPC — Cost Per Click (i.e. $0.25 per click)
= % Mkting — Amount spent to make a sale (lowers profit)

CPC
Date Clicks Rate (%)
Total: 241
Avgs: 120 $0.25
Aug-04-2009 22T 3025
Aug-03-2009 14 30.25
Product Clicks
Lenovo IdeaPad 512 13
Cell Inspiron 15 15.6" Motebook 3
HF Officejet Pro 5000 8
Fentax k2000 5LR Digital 7

Carmera

Fee (%)

E60.25

Mo, of
Sales® Sales Total ($)*
7 5812.04
35 5406.02
5 596922
2 524282
Mo, of | Sales Total %
Sales® (%) IMktg*
0 50.00
] 30,00
1 519990 | 1.00%
1 5183.88 | 0.85%

% Mktg*® | % Conv®

T.42%
9.97%
1.44%

%

Conv® | Order®

0.00%

0.00%
12.50%

14.29%

Cost
per

2.90%
2.20%

14.20%

AODS?

£199.90

5183.88

CPC, Fee, # of Sales, Sales Total, % Mkting, Conv

Cost per

Orcler® ADS*
58.61 F116.01
F11.38 511384
51.75 F121.41

Seller Part Number®*
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Product Sourcing,
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s Cross

Sell, Up Sell /\'AI

« 20 T2 Qs 0|HE 2 T2 M,

:_—I_)_
s AE =
I‘|3|-o

=, 0|0l &

£ ol 2}
- Uil & 2, Order Status, & E|

DICIO Jls =1

s 1)2H3

2|, DB 22|, /10H &t 2|, Feedback



i Fulfillment

= Dropshipping

= Warehousing, Fulfillment Center
= Dealing with backorders

= UPS (No PO Box Delivery)

= FedEx (No PO Box Delivery)

= USPS

= DHL (Fading Out)
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i OHEQ St =2

= Factory Defect

= Shipping Demage

= Description Mismatch

= Delivery Timeline Miss

= Dealing with difficult Customers

= Obtain RMA Request, Restocking Fee
= RESELL ON EBAY!!
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i Setup Timeline

s 2 $100K 0= =2

n 2 1000 & =X & F=2d =2
s 2 $$% = 0|2 =H

= Conversion Improvements

= Ad $/Sale Improvements

= BE REALISTIC!!
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= SSL Certificate Al & (19)
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