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LE &'EH — Not yet available

= _] 2| Buy.com, Neweggmall.com, GrabCart,

eCrater



i America’s Top Marketplaces

OFOF=: Founded 1994, Launched 1995
1st Net Profit of $5M in 4Q2001 over $2B Sales

In 2009, $1.13B Income with over $24.5B Sales
12/15/2008 — 6.3M Orders/day, 72.9 Orders/second
OlHI0l: 9/1995 AuctionWeb 22 &

In 2009, $2.39B income over $8.7B in revenue

America’'s Top Ten Retail Businesses

T
1 ﬁ: DDDDDD $19.2B §  OfficeMaxinc.  $31 8
2 Staplesinc.  $77E 7 gsf'pg 2l 3278
3 Delllnc. 3458 & COW Corp. $268
4 E:ice Depet  g48m 3 Mewegg.com $21 8
5 Apple Inc. J3E6B 10 Best Buy F20B
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i Hl X LA &EHES =4

2l A 2, EIN Number, Reseller
Certificate
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= File your business with your State
Incorporate, LLC, Sole Proprietorship
http://www.cyberdriveillinois.com/

= Obtain Tax ID (EIN), or use SSN
http://www.irs.gov

= Obtain State Resale or Reseller Tax ID
= Open a Business Bank Account
= Open a Paypal or Merchant Account
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Benchmarking
s AlE A (On Going)
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s Industry — =0210| 24 = Z0F
= Jtem Cost
= Dropship vs. Warehousing
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i Product Sourcing

= Dropshipping

= Wholesaling

= Liguidation/Overstock Sourcing

= Importing

n H&s OO|® A5 = Flolld <0l Sourcing
BIAIE 2 BH2A A QI )| Al

oM E2= =2

s & &5t Sourcing = F/ol M Wholesale
Dlrectory, Dropship Dlrectory Ol = ot HLt
Industry Tradeshow 0ff & & ol= &8 0] RU L.
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i Dropship vs. In-House
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= Warehousing
= Hybrid
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i Ol HI0] 3l AFAIH

1995 Ol Pierre Omidyar O| AuctionWeb 22 Al &
1996 Off 2222 0[0t Ol Al 2 A & &

19983 01l €etAlH 2 At=Z MEE

1998E 2M AFE A0 AT 20058 181IM AtE At=2 St
& T dir 80OM Active AtZ Xt

Or2 SHO0IA — XA Hell, =& 24 1t Fixed-
Price &4 X[ &

IOl & IHO|HE — Send & receive payments by using
email address




i OlHI0] ZEH AHIA

Feedback Forum: Comment & Star rating
system

SafeHarbor Program: Resolve user disputes
and responds to reports of misconduct

eBay Buyer Protetion: $200 0| ot2| Claim
2=

Known for selling Used Goods

Moving to Fixed Pricing Model
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Choose from 3 subscription levels to fit your business:

START YOUR BUSINESS
Basic Store $15.95/mo

* An easy-to-create,
customizable
storefront

* Sales and marketing
tools

ACCELERATE SALES
Premium Store $49.95/mo

* Advanced sales and
marketing tools
* |[ncreased customization

* Access to 24/7 customer
support

* Robust analytics and
reporting

n SN AEY 2|AE
= Listing Fee + ~5% =32

MAXIMIZE EXPOSURE
Anchor Store $299.95/mo

* Maximum visibility

* Access to 24/7 customer
support

* Expanded sales and

marketing capabilities for
high-volume sales

* More customization for a
truly professional look

* Advanced analytics and
reporting




i Paypal (HI O] &)

= Payment Platform

s Uses email address to send and receive
payments.

= Buyer Protection Program - $1,000
= Seller Protection Program - $5,000/yr

= 20M Business accounts & 80M Personal
accounts
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i OIOtE 82 = A

= Featured Merchant &l J|

= Buy Box O] J] 7]

= Reconciling Inventory

= Resolve A-Z Claims

= Keeping up with Seller Performance
= Obtaining positive feedback

= 3" party Tools



i Ot0IE &

= Sales Rank 2 00| &! )|
= Movers & Shakers £ Hot Of0| &l Zt)|



i Fulfillment by Amazon

r Inventory Storage

This fee is assessed to every unit for as long as it's in the fulfillment center.
Monthly Storage (per cubic foot)
$0.45 / cubic foot! per month
$0.60 / cubic foot! per month

January through September
October through December

[ Amazon.com Fulfillment

Use this table if the order was placed through Amazon.com?
The total fee to process a fulfillment order = Order Handling + Pick & Pack + Weight Handling 3

Media Non-Media Oversize

A | Order Handling

Per Order? N/A $1.00 N/A
B ;| Pick & Pack (per unit)

Units priced under $25 $0.50 $0.75 $3.00

Units priced $25 or greater $1.00 $1.00 $3.00
€ | Weight Handling

Per pound $0.40 $0.40 $0.40




iFBA-Jﬂé

i

Multi-Channel Fulfillment

Use this table for non-Amazon.com fulfillment orders 3
The total fee to process a fulfillment order = Pick & Pack + Shipping Method + Shipping Weight®

Pick & Pack!
Per Unit
Shipping Method (per order)

Standard
Expedited (Two-Day)
Priority (Next-Day)

Shipping Weight (per pound)
1-15 Pounds
Each Additional |b, up to 70lbs

Each Additional Ib, up to 150lbs

Media Non-Media Oversize
$0.60 $0.75 $3.00
$1.90 $4.75 $7.00
$7.40 $7.75 $10.00
$14 40 $14.75 $17.00
Standard Expedited Priority

Two-Day Next-Day
$0.45 $0.55 $1.50
$0.45 $0.70 $1.75

$0.45

$0.85

$2.00




!'_ Miscellaneous & &

Craigslist, Buy.com,
Neweggmall.com, Walmart



i Craigslist

= Started in 1995

= Classified Advertisement

= FREE to local users except for Job
Listings

= 37t place in web traffic per Alexa.com
on 1/8/2010.

= Good for items selling locally



i Buy.com

= Similar to Amazon Marketplace

s 8 ~15% commission (A HI 12|82
OF2HO| XIH0| US



i Walmart

n 8/31/2009 Al &

= Only available to CSN Stores, eBags,
and Pro Team

= Coming Soon to other merchants



i Others

= Neweggmall
= GrabCart

= eCrater

= Etc.
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Choose From Two Options:

WebStore by Amazon

One month FREE Trial*

$59.99 / Month

7% Commission

WebStore Features Include:
¢ Millions of Amazon.com shoppers pre-
registered to checkout

p Amazon's A-to-F Guarantee on all
purchases - protecting buyers and sellers

p Amazon's proven marketing technigues
Froduct reviews, Best zellers

» Drive traffic by automatic submission to
zearch engines

e Mo setup/listing fee

p Earn additional revenue by =elling Amazon
products

p Create multiple WebStores under one
account

See how it works

Selling on Amazon.com AND
WebStore by Amazon

wew:One month FREE Trial*

$99.98 / Month

7% Commission on WebStore Sales
Variable Commission on Amazon Sales

WebStore Features PLUS:

p Earn additional revenue by selling inventory
on Amazon.com from the same account

p Exposure for your brand to millions of
Amazon.com shoppers

p Automatic link back to your WebStore from
your Amazon At-A-Glance page

p Unified interface to manage inventory,
orders and customers for both Amazon.com
and WebStore

Learn Maore



0FS A

= (H

Recommended plan
if vou expect sales
of.

Maximum number
of products you can
se|

Starter
Sign Up

$39.95/month

350

1.5%

Less than
S18K mo.

50,000

Standard

Sign Up

$129.95/month

550

1.0%

318K to

Shak mo.

50,000

Professional
Sign Up

$299.95/month
540

0.75%

More than
ShaK Mo

50,000



k% A0 (A1)

How much should | expect to pay each month?

Your total cost per month will include your plan's monthly fee and transaction fees based
on your total monthly sales. Here are a few examples:

Total Manthly Cost* if Starter Standard Professional
you have sales of Plan Plan Plan

50 $39.95 $129.95 5299 95
5100 4145 $130.95 $300.70
51,000 354 .95 $139.95 5307 .45
55,000 5114 .95 $3179.95 $337.45
510,000 5189.95 $5229.95 $374.95
560,000 $5789.95 $629.95 674 95
5100.,000 $1,539.95 $1,129.95 $1,049.95

* These examples exclude the one-time setup fee of 550 and fees paid directhy to vour merchant account

customers.
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= Paypal (Ebay Company)

= Google Checkout

= Amazon Checkout

= 2|, Check, Money Order, PO, s=...




i THOIRHE HOIEXIO

= Authorize.net

= Paypal

= Google Checkout
= 2Checkout

= Bluepay

s CDGCommerce

= Worldpay ss...
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i Fulfillment

= Dropshipping

= Warehousing, Fulfillment Center
= Dealing with backorders

= UPS (No PO Box Delivery)

= FedEx (No PO Box Delivery)

= USPS

= DHL (Fading Out)




i =Y BHE

= Factory Defect

= Shipping Demage

= Description Mismatch

= Delivery Timeline Miss

= Dealing with difficult Customers

= Obtain RMA Request, Restocking Fee






