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Money Humors 

 Money cannot buy happiness but it’s 
more comfortable to cry in Mercedes 
than on a bicycle. 

 



Money Facts 

 78% of NFL players go bankrupt 
within 5 years of retirement. 

 60% of NBA players and a very 
large percentage of MLB players 
file bankruptcy within 5 years of 
retirement. 

 Becoming rich at early age has 
consequences, so manage your 
money wisely! 
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Passive Income 



What is passive income? 

 Passive Income (also known as residual 
income) is money that comes to you 
even when you’re not actively working. 

 Active Income is money that stops 
coming to you when you stop working, 
such as a day job. 

 To earn passive income, you’ll need 
upfront investment – money, time, etc. 



Passive Income examples 

 Rental Income 

 Interest from a bank account 

 Dividend or Interest from stocks & 
Bonds 

 Royalties from published book or patent 

 Earnings from Internet Advertisement 
on Websites 



Web Traffic = Money 

 Google Adsense 

 Direct Advertisement via AD Agency 

 Chitika and other AD Network 

 CPM = 1,000 impressions or pageviews 

 CPC = Cost Per Click 

 RPM = $ earned per 1 CPM 

 RPM range from $1 to $$ 



Emerson Spartz 

 Created Harry Potter Fan website, 
MuggleNet.com at age of 12. 

 Over 160M pageviews per month or 
$1.6M (estimated) per mo 

 



Arnold Kim - MacRumors 

 66M pageviews per mo 

 $10 per RPM ~ $660K per month 

 Launched in 2000 

 Quit doctor’s job 
and became full-time 
blogger in 2008. 



Facebook 

 May 2014 Valuation: $189.96B 

 Ad Revenue: $10B, Profit: $6B /yr 



Google 

 Valuation: $400B 

 Revenue: $60B 

 Profit: $13B/yr 

 #3 in the world 
by market cap 



Help people and make money 

 Affiliate Marketing – Product Review, 
comparison and coupons 

 Blogging – Help people save money 

 Create How-To videos on YouTube 

 Find a topic you love – create niche site 

 It takes long time to build web traffic. 
Don’t give up! 

 

 



Some Examples 

 Fatwallet.com 

 Toddlertrampolines.org 

 Androidlegend.com 

 Anyfiles.org 

 Iplocation.net 

 Prepaidwirelessplans.net 

 Webtrafficexchange.com 

 Edula.com 



How to build free traffic 

 Social Media (FB, LinkedIn, Google+) 

 Write useful, relevant and SEO friendly 
contents 

 Offer Free Ebook 

 Offer subscription – send email 

 Answer others’ questions on popular 
forums 

 Offer information people need 

 



Starting Online Store 



What is ecommerce? 

 Wikipedia defines ecommerce as: 
 
Electronic commerce, commonly known 
as (electronic marketing) e-commerce 
or eCommerce, consists of the buying 
and selling of products or services over 
electronic systems such as the Internet 
and other computer networks.  



Are you ready for ecommerce? 

 You will be competing with very large 
companies in the Internet Space. 

 Cost of Goods – hard to beat 

 Cost of Shipping – hard to beat 

 Limited resource & limited tools 

 Find your niche 

 



Characteristics of B2C 

 Direct Sales to End Customers 

 Shopping Cart 

 Direct Internet Marketing 

 2% Conversion & over 10% advertising 

 Ecommerce Margin 
Below 5%: 27.5%, 6%-10%: 24.8% 
11%-20%: 27.5%, Over 20%: 20.2% 

 Brick & Mortar – Over 25% 



America’s Top 10 Etailers 

 Amazon: Founded 1994, Launched 1995 
1st Net Profit of $5M in 4Q2001 over $2B Sales 

 In 2008, $645M profit with over $19B Sales 

 In 2012, over $50B in sales 

 Projecting $200B by the year2020 



Success Requirements 

 Item Selection 

 Location – Internal Marketing 

 Interior – Product Description 

 Experience – Customer Service, 
Marketing Plan, Recurring Customers 

 Data Analysis 

 Passion - Execution 



Success Requirements B2C 

 Increase Traffic 

 Increase Conversion 

 Cross-Sell (Increase order size) 

 Make visitors return 

 



Analyze Item 

Item reselection 

Is it growing market, 
Seasonal, or  
saturated? 

Competition analysis  
Advertistment Cost 

Demand Trend Competition 



Product Sourcing 

 Domestic Sourcing 

 Import 

 The most important factor in becoming 
a successful online store!! 



Starting a business 

 Business Plan 

 Legal Requirements – Register a 
company w/ State, Resale certificate, 
obtain EIN number 

 Shopping Cart, EDI or Email 

 Website Development 

 Advertisement & Marketing Plan 

 Execution 



Website Development 



Site Development 

 Register a domain name 

 Select a web hosting 

 Select a shopping cart/blog software 

 (ecom) Select a merchant account 

 (ecom) Select a payment gateway 

 (ecom) Install SSL Certificate for Secure 
Checkout 

 Website Design - decoration 



Yahoo Store 



Amazon Webstore 



Payment Options 

 Credit Cards – Know your limits 

 Paypal 

 Purchase Order 

 Amazon Checkout 

 Check, Money Order, and etc. 



Interior 

 Item Title 

 Item Description 

 Item images & customer reviews 

 FAQ 

 Reduce Customer calls 



Security 

 SSL Certificate 
* Standard SSL 
* EV SSL – Green Address Bar 

 PCI Compliance 
- Site Seal 
- BBB Seal 
- Customer Confidence 

 



Internet Marketplace 

Amazon, Ebay, and etc. 



Ebay 

 Auction Listing 
 Listing Fee + ~5% Transaction Fee 



Selling on Amazon 

 Monthly Fee - $40 
 Transaction Fee – vary by category (~15%) 



Internet Marketing 

PPC, Shopping Portal, Email, 
Affiliate Marketing 



Internet Marketing 

 Know your products 

 80:20 Rule 

 PPC Advertisement 

 Shopping Portals 

 Affiliate Marketing 

 Email Marketing 

 ROI & Competition Analysis 

 Ultimately drive more traffic to your 
site 
 



Shopping Portals 

 Nextag 

 Bizrate (Shopzilla) 

 Shopping (Ebay Company) 

 Smarter 

 Sortprice 

 Google Shopping 

 Price Grabber (Yahoo Shopping) 

 Become 

 



Email Advertisement 

 Constant Contact, Icontact, & 3rd party 

 Special Event Ads – Back to School, 
Labor Day, Thanksgiving, Black Friday, 
Cyber Monday, Christmas, New Years 
Day, Valentines Day, Mothers Day, 
Independence Day, and etc… 

 CAN SPAM law 



Miscellaneous Advertisements 

 Banner Ads 

 Content Ads 

 SEO  

 Key to Success: 
Targeted Marketing!!! 

 



ROI Analysis 

 Clicks, CPC, Fee, # of Sales, Sales Total, % Mkting, Conv 

 CPC – Cost Per Click (i.e. $0.25 per click) 

 % Mkting – Amount spent to make a sale (lowers profit) 

 



Running a business 

Product Sourcing, 

Logistics, Fulfillment, 

Customer Service 



Product & Customer Mgmt 

 Cross Sell, Up Sell 

 Promotions, Email, Coupons 

 Distinguish yourself – Order status, 
Multimedia 

 Customer Management, DB 
Management, Purchase Management, 
Feedback 



Fulfillment 

 Dropshipping 

 Warehousing, Fulfillment Center 

 Dealing with backorders 

 UPS (No PO Box Delivery) 

 FedEx (No PO Box Delivery) 

 USPS 

 DHL (Fading Out) 



Customer Service 

 Fast shipping 

 Returns and refunds 

 Price Match 

 Reduce Customer Calls 



Returns & Refunds 

 Factory Defect 

 Shipping Damage 

 Description Mismatch 

 Delivery Timeline Miss 

 Dealing with difficult Customers 

 Obtain RMA Request, Restocking Fee 

 RESELL ON EBAY or Craigslist!! 



Caveats 

 Item description & price updates 

 Credit Card Frauds – Merchant 
responsibility 

 International Shipping/Customs Duties 



Conclusion 

 Passive Income – Blogging, YouTubing, 
Price Comparison, Coupon Site, and etc. 

 Active Income – Online Store 

 There is no free lunch – You’ll have to 
work to earn the business 

 



Q and A 

http://www.edula.com/docs/passive-income.pdf 

scott.seong@edula.com 
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